
TRANSFORMING 
LEADERSHIP FROM 
WITHIN™

10th - 12th November 2025 
Vrena, Sweden

EXECUTIVE LEADERSHIP RETREAT



Drive your own transformation  
as a leader and learn to adapt  
to a constantly changing  
environment
	�  

Space to reflect and identify 
untapped potential, development  
needs and opportunities.

	� New ways to connect to unique  
‘inner wisdom’ in profoundly relevant 
and energising ways.

	� Insights to find your own specific 
development journeys, and to walk 
them in simple ways.

	� Life-changing tools to build and  
sustain new leadership development 
journeys into the future.

Better respond to 
your immediate 
challenges

Transform your relationship  
to ‘transformation’

Transforming Leadership from Within™ 
equips leaders to be future-fit, to  
handle rapid change and complexity –  
a unique pathway to authentic presence  
under intense pressure.

The leadership journey unlocks learning 
and growth through experience and opens 
four unique doorways of transformation, 
which you can use in YOUR leadership role 
and context.

One crucial concept you will unlock is your 
own Leadership Wisdom in Action™, drawn 
from an innovative, developmental, and 
humanising framework that has your own 
journey right at its heart and core.

TLW is the most powerful 
programme ever. For me, a 
pause and reflection to fuel 
and anchor in my true self 
as a human and as a leader. 
A programme that any 
leader should do.
 
Aurelie Nicot 
Allianz Partners, HR Director, LoB Travel”
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Overcome intense 
pressure by developing 
your Leadership 
Presence

This programme is the future of  
leadership development.

 
Carla Barnett 

Former Group Director 
HR at Sanderson Design Group plc. 

TLW Programme Map™

Context & Potential
Work on relevant issues in your own  
context and specific leadership situation.

Growth Path
Identify and unlock the most important 
inner resources to empower growth.

Leadership Journey
Learn how to create effective ‘development 
journeys’ both for you and others.

Integration & Action Steps
Integrate your authentic learning to unlock  
your Leadership Wisdom in Action™.
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A powerful, introspective 
programme that involves self-
discovery, personal growth, and 
the development of key leadership 
skills and behaviours. It lays the 
foundation for effective leadership 
in broader contexts.

Programme Participant

This has been a powerful 
experience, a deep journey into 
myself, reconnecting with the 
essence of my professional and 
personal life. Big Thank you!
 Learning & Development Leader 
Arup University
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Carl 
Lindeborg
LEADERSHIP COMPANION

Carl guides leaders, teams and 
organisations in navigating 
change with clarity and depth. 
He is the author of The Authentic 
Shift - Inner Development for a 
Changing World.

Meet the facilitators 

Magali Simon and Carl Lindeborg bring decades of experience 
in guiding top executives through personal and organisational 
transformation, with backgrounds in cultural change, vertical 
development, and strategic leadership coaching.

Magali 
Simon
LEADERSHIP COMPANION

Magali supports leaders 
to navigate personal and 
collective challenges with 
wisdom, joy and insight. She 
believes these turbulent times 
call us to change and to deeply 
engage with life, relationships 
and the environment.

About the venue
Just 90 minutes from Stockholm, Lindeborgs Eco 
Retreat sits beside tranquil Hallbosjön lake, amid forests 
and meadows. The innovative and natural setting blends 
sustainability with design in its award-winning Ecobarn 
conversion, and offers a sauna, eco-pool, and organic 
farm-to-table meals by a former Michelin-starred chef. 
Lindeborgs provides an ideal environment for deep 
reflection and rejuvenation.

 
www.lindeborgs.com

To register your attendance, 
please contact: Yolanda Bueno 
 yolanda.bueno@cflglobal.com

Location
Lindeborg’s Eco Retreat
Nykyrka, Lida 1
611 98 Vrena, Sweden
 
Investment
€ 2,450 excl VAT 
(incl. programme fee, 2 nights 
accommodation & full board)

Schedule
Start:	 10th Nov 14:00 CET
End: 	 12th Nov 15:00 CET

REGISTER TODAY!

EXECUTIVE LEADERSHIP RETREAT  

TRANSFORMING 
LEADERSHIP FROM 
WITHIN™
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We empower 
leaders & teams to 
sustainably perform 
while transforming
Our proprietary programmes, methodologies and tools 
lead to progressive & sustainable performance. We act 
as your Companions, supporting you on your path as a 
leader, team, and/or organisation. We are always there by 
your side. Not imposing, but present and connected.

We offer developmental journeys & programmes 
enabling leaders, teams & organisations to:

Reconcile sustainable performance and wellbeing

Deepen genuine engagement & sense of meaning

Cultivate meaningful adaptation & transformation

Empower progressive & sustainable  
decision-making and results
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www.cflglobal.com 

Companions for Leadership is a pioneering leadership consultancy committed to making organisations 
wiser, truly daring and caring for the whole. With a community of progressive and wisdom-based Leadership 
Companions, CFL supports large-scale leadership and culture transformations throughout organisations.


